





WYOMING APCO
Chapter meeting
November 17, 2010
Casper WY

Board Members Present:  Chapter President Bill Gordon, First Vice President Larry Sheridan, Second Vice President Patty Bauer, Past President Dan Perko, Awards Committee Chairman Chris McGuire, Training Coordinator Cara Moore and Secretary Treasurer Jenifer Shassetz
Absent Board Members:  none
Additional Attendees:  Lynda Rudolph, Bill Jepsen, Bill Walter, Lara Brewer, Cadence Luckie, Cyndi Sheperd-Godwin, Carl Freeman, Wauneta Lutes, Robert Wilson, Jane Carlson, Cindy Collins, Dick Bolin, Ken Link, Martin McCoy, April Hunt, Carrie Patton, Joey Williams, Joyce Gallant, Olivia Lundy, Mary Robertson, Randy Dixon, Debra Koch, Yvonne Crane, Sharma Sonntag, Bill Morse, Glen Crumpton, Connie Starke, Dominic Davis, Barbara Black, Mitchell Cushman, Dale Stalder, Elena Hamilton, Angela Adams, Heather O’Conner.
The meeting was called to order at 9:50am by Chapter President Bill Gordon.
Minutes of the November 2009 were handed out; Dick Bolin made the motion to approve the minutes as written; motion seconded by Jane Carlson.
The Treasurer’s Report was handed out and brief explanations of the two checks that were written on the WPOA account, both had to do with the May WYAPCO Meeting. Ron Casalenda made the motion to approve the Treasurers Report; motion seconded by Heather O’Conner.
Election of Officers – Dan Perko
Information on candidates, Alyssa Watkins and Glen Crumpton was handed out last evening from the nomination committee.  
Request for  nominations from the floor, Larry Sheridan nominated President Mr. Bill Gordon for President.  Mr. Gordon accepted.  Glen Crumpton requested his name be withdrawn from nomination.
1st Vice President Larry Sheridan, No nominations from the Floor, Bill Gordon thanked Larry Sheridan for the great job he has been doing. Mr. Sheridan also acts as Chapter Executive Council Representative as 1st VP.
2nd Vice President Nomination was Alyssa Watkins, Telecommunication Manager from Teton County.  The 2nd Vice Present schedules and oversees the meeting schedule.  Bill Gordon nominated, Mr. Glen Crumpton as second Vice Present, Mr. Crumpton declined the nomination.
For Secretary Treasurer, Jenifer Shassetz was nominated.
Ron Casalenda moved that nominations cease.
Ron 1st and Debbie Koch 2nd   by affirmation voice vote, all in favor.   Bill Gordon as President, Larry Sheridan as 1st VP, Alyssa Watkins as 2nd VP and Jenifer Shassetz as Secretary Treasurer.
What does the Chapter want their board to pursue as far as topics of interest?   Lists of six were presented.
1. Prepaid Wireless
2. E-911 Surcharge matters
3. 911 Legislative Issus
4. UHF/VHF Narrow banding
5. Public Safety Dispatcher:
a. Pay retention, turnover, quality of life
6. Other
From the discussion the previous night, Bill Gordon suggested we may want to pursue educating the public on the value of their communications operators?  Working without vacation, low pay etc.
Jane Carlson, mention part-time employees and how the communications operators should only work full-time, as they don’t view the job as a profession so the work quality suffers because they lack frequent use of the skills and are not always current with changes in procedures thus requiring retraining.  Carrie Patton mentioned she would love to have part-time help to help fill the gap.
Sharma Sonntag from Fremont County has part-time employees and it works great for their agency.
Debbie Koch, we need to get the career out to Wyoming citizens.   Dispatcher make a difference they save lives, she finally ran into someone who wanted to be a dispatcher, that was her career direction.
Karl Freeman, Fremont County, told the group they have three openings and don’t have a single application for those three open slots.   We don’t have anyone to interview.  He agreed with Debbie Koch to get the career path out to the public.  
Mitchell Cushman, Laramie PD, would like a local creditable source to tell each agency how many they need to staff their center for their amount of calls of service.  He would like to see that coming from our local APCO.  
Bill Gordon commented that was one of Alyssa Watkins goal as she started working on the pay study and he thought she would be happy to continue work on that very topic.
Debbie Koch, suggested we look at Project Retains put out by National APCO, have someone move that information over to fit WY.  Mitchell Cushman agreed with Dube that we need to change it to WY specific and then present it as our own from Wyoming APCO.  
Dale Stalder, Chief of Police from Laramie PD, spoke in support and the process of taking this to the council or the commission and it is critical that the information is WY specific, we need to get our Chief’s and Sheriff’s on board.  Laramie recently added their communications operators to their civil service, getting them out of that second class citizen syndrome and you can maintain a hiring list, they have to go through the same hiring and same testing process.  
Staffing formula we can all use and everyone is speaking the same language.  Laramie just tested an only had seven applications and five shouldn’t haven’t even made it that far.  
Joey Williams, Campbell County SO, mentioned how a change over in leadership causes issues as well and if something was done at APCO that would be something that would continue.
Mitchell Cushman stated that it sometimes works better coming from an outside organization, such as WYAPCO and not within.  NENA requests they pull them out of their agencies and make them separate and let the people in the organization eventually lead that organization.  We need a united stance within the State and we need to be prepared.  When they start coming to us, we need to be ready.
Staffing issue, project retains, promoting as a career.  What specific items would you want to be on the questionnaire?  Debbie suggested she start with that Project Retains.  
Dan Perko mentioned that it doesn’t seem to be a retention problem but perhaps qualified applicants.  Mitchell Cushman, minimum manning you can only have twelve people to do the job so we need to have numbers.  I am seven under where I should be others working 12 hours and four on the side because that is that only shift work they can handle because of the manner.  If that is the problem, we have a maximum manning that is minimum anywhere else in the nation.  That is not enough to handle that case load.  He would like to see the people issue solved first, pay will come later.
Patty Bauer, Wyoming Highway Patrol, National APCO suggests we hire beyond our mean, hire ahead of the vacancy because it takes so long to get people trained and some won’t make it through.  
Sharma, we can’t get qualified applications.  
We need to present this pathway as a Career, we will ask Alyssa look at the project retaining and have her present something on that to everyone.  
Dan Perko and Chief Stalder will continue working on the prepaid wireless and E911 issues – Dale will be asking for direction after his presentation this afternoon.  He also requested that WY APCO continue to talk about 700 MHz.  Dan Perko commented that Mark Joiner is the head of committee; everyone is not sure what is going to be happening with the 700 MHz.   There will be no meetings until the FCC decided if they are going to auction it off ration out or what. No action has been taken on that.  Something WYAPCO needs to stay in touch with.  Dale suggested we get that information back to the members.  Rob Wilson, WYDOT Telecom, suggested that we be careful not to just follow the path of all the other states.   Wyoming needs to decide what is best for them.  Larry Sheridan is part of that committee and we will continue to follow that item.
Patty Bauer had a presentation to all the members on putting together a proposed budget process for the next fiscal year.  This will reflect what we have to spend and what we have received.  
Most of the Chapter income comes from our Dues and this conference, we use this money for Telecommunicates week and any other events we have during the year.
Per Dan Perko, vendors really help with the cost of the conference, so it important to maintain a budget that is accountable to them and the members.
Patty will assist and hopes to have a finalized budget to present at our next meeting.  Giving us an opportunity to look at the format and decide if we want to change the by-laws to reflect the Chapter has a Secretary and a Treasurer.
Larry Sheridan, National APCO update, SGIF changes have been taking place as planned.  The meeting is down to once a year at National for one day.  The process has been stream lined.  Larry is also the western regional council and has been appointed to the executive board.  He has been on the executive council since 2002, he enjoys it but if anyone one else is interested he would be happy to step down, stepping down in 2012 giving someone the opportunity to show them everything at the 2011 conference in Philly.  Larry has stepped back in as our local advisor.
Old Business – None
May meeting at the Casper Game & Fish Office, is May far enough down the road can we set a date?  Bill will let everyone know.
Any commits on the 2010 Conference, any comments?  Ron Casalenda, the room temp and cooling in the Pine Room?  Do we want to come back to the Ramada Inn next year?   All approved of the Ramada for next year.  The board will make note of the heating and cooling issues and pass the word along.  The dates would be November 14, 15 and 16th.  Everyone liked the Monday training to bring everyone.      
Meeting adjourned at 11:20am.











